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PROJECTTITLE

Effective social dialogue in the construction
industry challenges and opportunities

PROJECT DURATION

01.08.2022 -30.11.2023

BENEFICIARY

Association of Building Entrepreneurs of the Czech Republic
(SPS — ABE) — Prague, Czech Republic

WWW.SpPs.Cz

The Association of Building Entrepreneurs of the Czech Republic was re-es-
tablished in 1990 to outline the needs and interests of the building sector
and enforce these following up the activities, which had more than 100
years of tradition in the Czech Republic. ABE is a member of the Confedera-
tion of Employers and Entrepreneurs” Associations, the Council of Economic
and Social Agreement of the Czech Republic, and FIEC. ABE strives to con-
tribute to a favourable business environment in the economic policy of the
state and regions and legislation. ABE has around 1000 members that rep-
resent more than 75% of the building capacities of the Czech Republic. The
members of ABE are construction firms, manufacturers of building materials
and products for constructions, engineering organisations, business organi-
sations, guilds, smaller professional unions, and associations.




PROJECT’S PARTNERS
1. Neeringslivets Hovedorganisasjon (NHO) — Oslo, Norway.

NHO is Norway's largest organisation for employers and the leading business
lobbyist. It unites over 29,700 companies starting from small family-owned
businesses to multinational companies representing different sectors. The
NHO is the leading voice of business and industry in Norway. Having expert
knowledge and an extensive business network, the NHO plays an important
and constructive role in Norwegian society.

2.Trade union of building workers of the Czech republic (OS STAVBA)

The history of trade unions in construction sector began in 1889 and the
Construction Union of the Czech Republic was established in 1992 as the
legal successor of OS Stavba (federal), which was transformed from ROH in
February 1990. OS STAVBA is the only organization representing employees
working in construction, building materials and mining of building materi-
als in the Czech Republic.

The partners will work on the important cross-cutting issues such as:

- impact of EU and national legislation on the effectiveness of social
dialogue committees; development of proposals of changes, identi-
fying spaces for improvement and indicating changes based on the
Norwegian model

« practical work of social dialogue instruments including Norwegian best
practice on collective bargaining

- finding responses to main challenges in the labour market including In-
dustry 4.0, migration, atypical forms of employment etc.

« other aspects that can potentially foster the successful implementation
of decent work agenda, according to current needs, identified within the
framework of the research.

The special emphasis will be put on the capacity-building of the social part-
ners, which will be realised through comprehensive training sessions. The
partners of this project believe that with the joint effort of this action they
can pave the way for the effective social dialogue in the construction sector.

THE KEY ACTIVITIES OF THE PROJECT ARE

« Communication events (Opening event and Closing Conference)
+  Study visit in Norway

- Identifying and addressing the key challenges related to social dialogue
in the construction sector (desk analyses, online survey, 2 online focuss
groups, preparation of reseach report)

« Working sessions (4) in the Czech Republic
« Publication of the manual and project’s video
+ Training Sessions (4) in Czech Republic

« Awareness - raising campaign

PROJECT GENERAL OUTCOME

to improve social dialogue and cooperation!

EXPECTED OUTCOMES ARE

+ increased awareness on the social dialogue and cooperation issues
- strengthened tripartite cooperation at the national level

. strengthened bipartite cooperation at the national level

« raised level of trust between participating social partners

«memorandum for continuation/ improving the future collaboration
among social partners signed in the framework of the programme.




PROJECT RESULTS

Result 1: Improving social dialogue and cooperation - the goal of the pro-
jectand its every activity is to strengthen social dialogue and its sustainable
effect. The project will encourage social partners to participate in both tri-
partite and bipartite social dialogue through the transfer of best practices
and training.

Result 2: More bipartite and tripartite dialogue consultations and involve-
ment of stakeholder institutions (at the national level, regional/ local level,
sector level or company level) - by achieving the project’s aims it is expect-
ed that participating social partners will engage in bipartite dialogue con-
sultations to a large extent.

Result 3: Providing training of social partners to increase capacity to take
part in the social dialogue - the main activity of the project is to develop
a manual and training methodology to build social partners capacity in
terms of social dialogue and cooperation. In total 80 people will be trained.

Result 4: Strengthening of bilateral relations and cooperation between Nor-
way and the Czech Republic, exchanging experience and familiarizing social
partners in the Czech Republic with Norwegian good practice in the field of
social dialogue - to build the strong bilateral partnership between stake-
holders from the Czech Republic and Norway.

NAZEV PROJEKTU

Efektivni socidlni dialog ve stavebnictvi -
vyzvy a pfilezitosti

DOBA TRVANI PROJEKTU

01.08.2022 -30.11.2023

PRIJEMCE

Svaz podnikatel( ve stavebnictvi Ceské republiky (SPS)
— Praha, Ceska republika

WWW.SPS.CZ

Svaz podnikateld ve stavebnictvi Ceské republiky byl znovu zaloZen v roce
1990, aby definoval potieby a zajmy stavebnictvi a prosadil je v ndvaznosti
na aktivity, které maji v Ceské republice vice neZ stoletou tradici. SPS je ¢le-
nem Konfederace zaméstnavatelskych a podnikatelskych svazi, Rady hos-
podafské a socialni dohody CR a FIEC. SPS se snazi pfispivat k pfiznivému
podnikatelskému prostiedi v hospodaiské politice statu a legislativé. SPS
ma zhruba 1000 ¢len(, ktefi predstavuji vice nez 70 % stavebnich kapacit
Ceské republiky. Cleny SPS jsou stavebni firmy, vyrobci stavebnich materiald
a vyrobkl pro stavby, inzenyrské organizace, obchodni organizace, cechy,
mensi profesni svazy a asociace.




PARTNERI PROJEKTU
1. Neeringslivets Hovedorganisasjon (NHO) — Oslo, Norsko.

NHO je nejvétsi norskd organizace pro zaméstnavatele a pfedni obchodni
lobbista. Sdruzuje pres 29 700 spole¢nosti od malych rodinnych podniki az
po nadnarodni spolecnosti zastupujici rizné sektory. NHO je prednim hla-
sem obchodu a prdmyslu v Norsku. Diky odbornym znalostem a rozsahlé
obchodni siti hraje NHO dilezitou a konstruktivni roli v norské spolec¢nosti.

2. 0dborovy svaz stavebnich délnikd Ceské republiky (OS Stavba CR)

Historie odbor( ve stavebnictvi se zacala psat v roce 1889 a v roce 1992
vznikl Odborovy svaz Stavba Ceské republiky (OS Stavba CR) jako pravni
nastupce OS Stavba (federdlni), ktery se v unoru 1990 pretransformoval
z ROH. OS Stavba CR je jedinou organizaci, kterd zastupuje zaméstnance
pracujici ve stavebni vyrobé, vyrobé stavebnich hmot a tézbé stavebnich
surovin v Ceské republice.

Partnefi se budou spolupodilet na vypracovani dilezitych otazek jako jsou:

- dopad pravnich predpist EU a vnitrostatnich pravnich predpist na ucin-
nost vyborG pro socidlni dialog; vypracovani ndvrha zmén, identifikace
prostor pro zlepseni a indikace zmén na zékladé norského modelu;

« praktickd prace nastroju socidlniho dialogu véetné norské osvédcené
praxe v oblasti kolektivniho vyjednavani;

« hledani odpovédi na hlavni vyzvy na trhu prace véetné Primyslu 4.0, mi-
grace, atypickych forem zaméstnavani atd.;

« dalsi aspekty, které mohou potencialné podpofit Uspésnou realizaci
agendy slusné prace podle aktualnich potieb identifikovanych v rdmci
vyzkumu.

Zvlastni dlraz bude kladen na budovani kapacit socidlnich partner(, kte-
ré bude realizovano prostrednictvim komplexnich skoleni. Partnefi tohoto
projektu véri, ze spole¢nym Usilim v této akci mohou pfipravit cestu pro
efektivni socialni dialog ve stavebnictvi.

KLICOVE AKTIVITY PROJEKTU JSOU

«  Komunikacni akce (zahajovaci akce a zavérecnd konference)

+ Studijni pobyt v Norsku

+ Identifikace a fedeni klicovych vyzev souvisejicich se socidlnim dialogem
ve stavebnictvi (analyzy sekundarnich dat, online priizkum, 2 online fo-
kusni skupiny, pfiprava zpravy o vyzkumu)

«  Pracovni jednani (4) v CR

« Zvefejnéni manudlu a projektového videa

« Skoleni (4) v Ceské republice

« Kampan na zvySovani povédomi

HLAVNI CiL PROJEKTU

zlepsit socialni dialog a spolupraci!

OCEKAVANE CIiLE JSOU

+ zvysené povédomi o otézkach socidlniho dialogu a spoluprace;

« posilena tripartitni spoluprace na narodni Grovni;

« posilena bipartitni spoluprace na narodni Grovni;

+ zvysend Uroven ddvéry mezi zicastnénymi socidlnimi partnery;

«memorandum pro pokracovani/zlepseni budouci spoluprace mezi soci-
alnimi partnery podepsané v rdmci programu.




VYSLEDKY PROJEKTU

Vysledek 1: ZlepSeni socidlniho dialogu a spolupréce - cilem projektu a kaz-
dé jeho aktivity je posilit sociadlni dialog a jeho udrzitelny efekt. Projekt pod-
niti socialni partnery k ucasti na tripartitnim i bipartitnim sociadlnim dialogu
prostfednictvim pfenosu osvédéenych postupt a skoleni.

Vysledek 2: Vice konzultaci bipartitniho a tripartitniho dialogu a zapoje-
ni zainteresovanych instituci (na narodni Urovni, regionalni/mistni urovni,
sektorové nebo podnikové trovni) - dosazenim cili projektu se ocekava, ze
se zUc&astnéni socidlni partnefi zapoji do konzultaci bipartitniho dialogu do
znacné miry.

Vysledek 3: Poskytovéni skoleni socidlnich partnerd za ucelem zvyseni ka-
pacity pro ucast v socidlnim dialogu - hlavni innosti projektu je vyvinout
manudl a skolici metodologii pro budovéni kapacit socidlnich partnerd
v oblasti socidlniho dialogu a spoluprace. Celkem bude proskoleno 80 lidi.

Vysledek 4: Posileni bilateralnich vztah(i a spoluprace mezi Norskem a Ces-
kou republikou, vyména zkusenosti a seznameni socialnich partnerd v Ces-
ké republice s norskou dobrou praxi v oblasti socidlniho dialogu - vybu-
dovat silné bilateralni partnerstvi mezi zainteresovanymi stranami z Ceské
republiky a Norska.
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Supported by the Norway Grants 2014-2021, in the frame of the Program “Social Dialogue - Decent Work”
Podpofeno z Norskych fond 2014-2021 v ramci programu ,Socialni dialog - distojna prace”
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